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Annalisa Dias is a Goan-American citizen artist, 
theatre maker, and community organizer who 
currently lives and works in Piscataway territory 
(Washington DC). Annalisa works the intersection 
of racial justice and care for the earth. She is a 
Producing Playwright and Acting Creative Producer 
with The Welders, a DC playwright's collective; and 
is Co-Founder of the DC Coalition for Theatre & 
Social Justice. She is a TCG Rising Leader of Color. 
Recent original work includes 4380 NIGHTS, a 
new play about detainees at Guantanamo and the 
historical legacy of global colonialism, which opened 
in January 2018 at DC's Signature Theatre as part 
of the second Women's Voices Theatre Festival. 
Upcoming work includes THE EARTH, THAT IS 
SUFFICIENT, a play about interconnected ecological 
history and hope for the future, to be produced by 
The Welders.

Anna Lathrop is a graphic designer, visual artist, 
and theatre maker based in Lenape territory (New 
York City). Her work is rooted in Theatre of the 
Oppressed pedagogy and alternative-process 
theatre development. She is the former Executive 
Director of The Muse Project. NYC Directing 
Credits: MONGOOSE CITY (Youngblood A4T 
Festival 2018); DEEP INFERNO (Youngblood 
A4T Festival 2017); GAME BOY and TALK TO ME 
ABOUT HOME (29th St Playwrights Collective 
- The Future is Female Festival). Anna is also the 
co-founder of the Washington DC Coalition for 
Theatre & Social Justice with playwright/activist 
Annalisa Dias (dcctsj.weebly.com/). SELECTED 
DC Directing Credits: WE COULD BE HEROES 
and HAROLD EVENTUALLY…ONE SECOND 
(Source Festival); BACK TO THE ISLAND 
(Rorschach Theatre Klecksography); SERVANT OF 
THE WIND (Atlas Intersections Festival).



1. START WITH THE GROUND

MEDITATION

Take a moment to bring yourself to silence and connect to your breath. 

Place both feet on the floor. 

Can you sense gravity pulling you? 

See if you can bring yourself into contact with the sensation of gravity. 

It’s not something we usually pay much attention because it’s always acting on us. 

Can you feel it? 

How does the sensation shift if you remember that ‘gravity’ is the force of the earth pulling 

you toward her? 

Breathe that in for a moment. Let the earth act on you.



Text and comics taken from Decolonizing Theatre:  An Introduction by Annalisa Dias and Madeline Sayat, illustrated by Mya Lixian 

Gosling; published by HowlRound Theatre Commons on May 27, 2018. 

Classic Colonization is typically characterized by a mother country that enters into an extractive and 
genocidal relationship with what becomes a colony. 

Questions: 
• Do I, or does my organization, as researchers, evaluators, or assessors imagine ourselves as objective outsiders 

without biases? Or without relationship to those being “researched,” “evaluated,” or “assessed?”

• Do we assume that historically or predominantly white institutions are the norm against which theatres of color 
should be measured?

2. GIVE THANKS FOR THE WATER

CLASSIC COLONIALISM



Settler Colonialism, which grows out of classic colonialism,  is characterized by the colonists staying 
rather than returning to the mother country, relies on the erasure of Indigenous peoples and conversion of 
people (of color) and lands into property. 

SETTLER COLONIALISM

Questions: 
• How have “equity, diversity, and inclusion” initiatives been commodified and turned into economic value for 

historically white institutions (and thereby divested of their once radical power)?

• How does our programming or research practice pathologize what scholar Leigh Patel calls “vulnerablized” 
communities?



NEO COLONIALISM

Neocolonial structure is typically characterized by an economic system that mimics classic 
colonization with the mother country repositioned as a “first world” nation and colonial countries as the 
“developing world”.

Questions: 
• In what ways is “inclusion” actually an imperial project?

• How does our work in international (or domestic) arts partnerships assume that dominant Western stories and 
theatremaking have anything to do with “saving” or “developing” other communities? 

• How does our season planning economically quantify and tokenize “identity” plays (ie. having a “Black play” or a 
“Latinx play,” etc)?



DECENTERING

Questions: 
• What assumptions do I make in meetings, collaborative processes, and other decision-making spaces about 

whose opinions are most valid? What are my implicit biases? How can I become more aware of the way 
my biases influence the outcomes of my research, evaluation, and assessment and adjust my practices 
accordingly?

• How does my research practice or my institution center capitalist cis-heteronormative ableist white 
supremacy?

• When I find myself in the center, how do I step out and offer space to others? How can I listen better? If my 
or my community’s voice has been systematically silenced, how can I work to center that narrative?



DECOLONIZATION

Questions: 
• What is my relationship or my theatre’s relationship to the lands and Indigenous territories I live and work 

on? What degree of reciprocity is there? How can I begin to acknowledge and build reciprocal relationships 
with Indigenous peoples where I live and work?

• If my research, evaluation, or assessment project is part of a funding process, how are resources being 
distributed to the communities or peoples being researched?

• How does my work or my institution participate in environmental harm? Might part of my ERA practice 
also consider more-than-human beings and the land itself as part of the interconnected relationships to be 
evaluated or assessed? 



3. SEED A JUST FUTURE

IMAGE THEATRE

We believe it’s urgent to build the world we want to see, but to do that we’ve 
got to imagine a different world first.  We can use theatre and the wisdom held 

in our bodies to do that. 

“First, let’s make an image of extraction.”

“Next, let’s make an image of regeneration.”

“Now, let’s figure out how to move from one image to another. 
What kinds of movements are needed? 

What does it physically feel like to move from extraction to 
regeneration?”



WHAT IS GROUNDWATER ARTS? 

WHAT WE DO:

WANT TO LEARN MORE? 

START WITH  THE GROUND

Know your history, know your place, know who 
you are.  This includes consultation on:

 
Organizational assessment through a 
climate justice lens (we integrate the 

work of ‘equity, diversity, and inclusion’ with 
principles of decolonization) • Existing brand 

& visual identity assessment through a 
climate justice lens • Assistance with land 
acknowledgement. • Staff team-building 
& educational workshops •  Educational 
workshops for boards and governance 

bodies • Organizational design • Season 
planning.

GIVE THANKS FOR THE WATER

Part of our mission is to help organizations 
and individuals understand who they are 

accountable to, and one way to do this is to 
(re)connect with the lands on which we make 
art. This stage of consultation could include:

 
Accountable community development and 
engagement (how is your work distributing 

resources to frontline communities and/
or amplifying their stories?) • Assistance 

with identifying partners in sustainability 
(municipal recycling centers, co-ops, etc) • 
Educational workshops around climate 
justice and connectedness with the land

SEED A  JUST FUTURE

 We believe in longterm relationships and 
building movements together.; so our work en-
visions an active, engaged partnership between 
Groundwater and you or your institution. This 

can look like:  
 

 Consultation on organizational strategy 
incl. program development and education 
•  Programming or commissioning original 

work created by or with Groundwater Arts 
affiliated artists (we often make our own work, 

but we also want to work together with you 
or your education / community engagement 
/ connectivity team to facilitate collaborative 
processes)  • Connecting & plugging into 

local, regional, national, international climate 
justice movement   

Groundwater Arts is an emerging collaborative consulting group. We work with theatre organizations and individual 
artists who want to examine their practices and decolonize their standard operating procedures. 

Our goal is to help arts institutions and individuals move toward a just and equitable future that responds to the 
ongoing crisis of climate change by embracing an all-encompassing view of how they move through the world. We call 

this a “climate justice lens.” 

Visit our website at www.groundwaterarts.com, or contact us at groundwaterarts@gmail.com for questions about how 
we can work with your organization, or to ask us abour our original work. 


